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1 SUMMARY

The Event

xx Swimming Club propose to hold one ?km open water swimming race.
The race, open to male and female swimmers, will start at 2?00 hours.
The course for both events is as per attached plan. (Appendix A).

The maximum permitted entry for the event is xx participants.
The anticipated entry is xxx participants.

Entries for the event will be taken on the day. The event is held under the
rules of competition of FINA and the Open Sea Committee, Leinster
Region, Swim Ireland.

The event is the ??SC Club ?? Championship and part of a series of 26
races held throughout the summer months.

Participants

The event is open to registered swimmers of Swim Ireland. Swimmers
under the age of 16 will be required to present a form outlining parental
permission.

Competitors will complete the course in approximately ??? Minutes. The
slowest competitors, male and female, are expected to complete the
course within ???. For safety reasons, the organisers shall remove a
swimmer from the water if the course has not been completed within ???
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Event Route

2929929

the direction of the race controller.
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2. EVENT MANAGEMENT

Event Organisers/Promoters

The event is organised by ???? Swimming Club in association with Swim
Ireland.

Event Co-Ordinator / Safety Officer : 2?22?

Club.

The competition will be controlled by Mr Joe Browne on behalf of Swim
Ireland.

27?7? Swimming Club shall :

1 Appoint a Safety Officer
Appoint an Equipment officer.

3 Ensure that adequate information is provided for the safe
competent management of the event.

4 Provide adequate stewarding for the event.

5 Evaluate the management of the event and propose

recommendations for future events.

Briefings

Briefing sheets for participants and safety boats / canoes shall be
distributed prior to the start of the event. Copies of each brief are
contained at Appendix C.

Page 4



3 Event Site Operation

Safety Policy Statement

77?7 Swimming Club, in association with Swim Ireland shall endeavour to
identify each and all risk(s) / hazard(s) associated with the running of the
race. ??7?? Swimming Club shall address and take appropriate steps to
minimise or eliminate any such risk that is identified.

Participant Safety

The event will follow the Safety Guidelines for Open Sea Swims.

1
(a) Rescue boats with lifeguards and lifesaving equipment will
patrol the course for the duration of the event.
(b) They shall carry VHF marine band radio as supplied by
Swim Ireland.
(c) First Aid.???.
2
?? Swimming Club shall endeavour to provide canoe
lifeguards or additional support boat cover.
3

Competitors removed from the water by rescue / support boat or
lifeguard canoe shall be landed at the ???? (Race
Finish Point).
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Spectators Safety

Spectators have limited viewing opportunities, both at the race start and
finish areas. It is anticipated that the risk to spectators in both areas will
be low and that stewards / race officials shall continuously monitor these
areas.

Rescue boats will monitor the shoreline adjacent the spectator areas.

Communications

Swim Ireland will provide 5 VHF marine band radios.

Final briefing to competitors will be given by portable PA as
provided/operated by Swim Ireland.
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4  Risk Assessment

This risk assessment is based on hazards to participants in the

?? Club Swim on ???day.

Scale of Values as follows : Low/Medium/High

Location | Hazard Risk Persons at | Control Responsibility
Risk Measures of
Start Slips/trips | Low Swimmers, | Supervision, | Stewards,
Area or falls Officials & | Safety Boats | Safety Officer.
Spectators
Course | Medical Low Swimmers | Safety Boats, | Event
Emergency canoes & Controller &
Spotters Safety Officer
Course | Tide/ Low Swimmers | Safety Boats | Safety Officer
Flow & Canoes
Course Cold/injury | Low/ | Swimmers | Safety Boats | Safety Officer
medium & Canoes
Course Buoy, Low Swimmers | Safety Boats | Safety Officer
anchors, & Canoes
ropes
Finish Slips/trips | Low Swimmers, | Supervision, | Stewards,
Area or falls Officials & | Safety Boats | Safety Officer.
Spectators
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Appendix A

Sample swim.....Challenge Race

2007 Race Course Plan

?Km Course, Windsurfers Pier, Salthill, Dunlaoghaire.to Half Moon
Swimming Club, Poolbeg. Date Time Hours.

Course

Straight Line, Bearing 350° magnetic. Course will be marked by Large
Orange marker buoys. Maximum time limit ??? Two-way radio contact is
maintained between rescue boats and shore. Swimmers will enter the
water at ???. At ??? the race will start under the direction of the
handicapper.
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Appendix B

Names & Contact Numbers

Race Organisers
Contact
Telephone

Race Officials Mr. 27977 Mob
Mr. 72777 Mob

Event Co-ordinator Mr. 7?7?77 Mob

Telephone Mr. 77777 Mob

Club Safety Officer Mr. 7?7777 Mob
Responsibility???

Open Sea Safety Officer Mr. ?7????  Mob
Responsibility???

Event Controller Mr. Joe Browne
Responsibility Start, Finish, Timekeeping, Recording and Control of Swimmers

Referee Mr. Jimmy Reilly

Telephone 087 926 8926

Responsibility Announcements, Enforcement of Rules
Lifeguards

Contact Mr. Bill Powderly, Civil Defence
Telephone 087 258 5360

Responsibility Co-ordination of Lifeguards

Boat Cover

Contact Mr. Bill Powderly, Civil Defence
Telephone 087 258 5360

Responsibility Co-ordination of Safety Boats and Canoes
Ambulance Cover

Contact Mr. Bill Powderly, Civil Defence
Telephone 087 258 5360

Responsibility Provision of First Aid

Dun Laoghaire Rathdown Council

Contact

Telephone
Responsibility Access to Windsurfers Pier
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Appendix C

Briefings

1.0 Boats / Canoes

1.1 Steer Swimmers on Course

1.2 Swimmer in Difficulty — Tired or Cold

1.3 Allow swimmer to be supported by canoe / boat — be prepared to enter water
to assist if required.

1.4  Attract attention of a powered boat (preferably RIB). RIB’s will have radio
contact with the shore and Coastguard Services.

1.5  Take swimmer aboard boat and keep warm

1.6  Transfer to Cabined boat, continue to keep warm.

1.7 Swimmer in Difficulty — Medical Emergency / Emergency Assistance

1.8  Remove swimmer from water immediately . One powered boat is sufficient to
perform a rescue.

1.9  Administer First Aid and Keep Warm

1.10  Transfer to EXIT POINT as quickly as possible bearing in mind other
swimmers on course.

1.11  The EXIT POINT is at the ladder at the Half Moon Swimming Club and will
be clearly indicated. Stewards / Officials will be available to further assist.
Transfer to Ambulance
Re-assure and Encourage — weaker swimmers will be towards back of the
field.

2.0 Swimmers

2.1 ENTRY POINT is at the Slipway at Windsurfers pier. Please register at least
30 minutes prior to the start.

2.2 Race will start at 1200 hours under the direction of the event controller.

2.3 Boats and canoes will guide / direct swimmers on course. Marker buoys are
placed at approx. 1000 metre intervals. Shortest distance is buoy to buoy.

2.4 The Finish is at the Half Moon Swimming Club, which is approximately
halfway between the ESB Chimneys to the West (left as you look out from
Entry point) and the Red Lighthouse to the East (right as you look out from
Entry point). It is further defined by a Red Roof to the West and a Tall
Structure to the East.

2.5 If you become tired or cold, rest on the canoe or, if necessary, get into a boat.

2.6  Ifyourequire EMERGENCY ASSISTANCE attract the attention of a canoe
or boat and let them handle it. Offer assistance to other swimmers who may be
in distress.

2.7  The EXIT POINT is at the ladder at the ???? Swimming Club and will be
clearly indicated.

2.8  Ensure that you are recorded exiting from the water.

2.9  The time limit in the water is ????. Swimmers who have not completed the

course at this point will be removed from the water.
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3.0
3.1
4.0
4.1

4.2

5.0

5.1

First Aid

First Aid and Ambulance Services will be available throughout the swim.
Weather Conditions

In the event of high winds or moderate swells, fog or mist forming or forecast,

the race will be postponed or cancelled.
An alternative shoreline course may be permitted under certain circumstances.

Rules

The FINA rules applicable to Open Water events, insofar as practical, and
local Swim Ireland rules shall be enforced. Full copies of FINA rules are
available at www.fina.org Copies of Swim Ireland Rules for open water
events are available from the OS Committee.
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